
In what ways have you changed or grown since starting your coaching journey?

CLIENT JOURNEY

SENIOR MANAGER, TECH SECTOR

GOALS

A shift from a manager mindset to a leader mindset
Better leadership of cross-functional teams.
More curiosity about others and their thinking/way of doing and therefore more
collaboration in creating solutions
Increased self-awareness.

What notable milestones, achievements, or learnings have you gained since
starting your coaching journey?
 
Your reflection:
My involvement with multiple stakeholders has increased. I am able to
communicate shared responsibilities and goals with cross-functional teams.
 
Sha’s feedback:

 
Others have started to notice a difference in his approach and attitude.

YOUR PATH

Client reflection:
I have been more relaxed in very intense or stressful situation and able to focus on
the solution. I am taking a step back and allowing others to come forward for the all
discussions or project work.
 
Sha’s feedback:
The biggest shift I have seen in [client] is his ability to step back from a situation in
order to evaluate what to do next. He is less likely these days to jump into taking
action. Instead, he will consider carefully his options, ask useful questions, and take
his time to consider his approach. This has created a shift, I believe, that has moved
his leadership from tactical to more strategic.
 



Where would you like to go in the next stage of your personal and professional
growth?
 
Your reflection:
On the personal front I would like to focus and gain my well-being in my physical,
mental, and social health.  On the professional front, I would like to grow to the
next level where I take more responsibilities and play a bigger role in my current
organisation.
 
Sha’s feedback:
(Client) has a true growth mindset. He is eager to learn and grow his skill set and
really examine his attitudes and actions. With this kind of approach, the sky is the
limit for his growth. I'm really looking forward to seeing him step further into his
true power and realise all goals that he sets for himself.
 
MORE INFO

YOUR FUTURE DIRECTION

Ready to develop your leadership skills?  Do you want to be more coach-like in
your interactions?  
 
Get in touch for a no-obligation consultation to find out more.

WE HAVE BEEN WORKING TOGETHER FOR 3  MONTHS .  
LET ’S TAKE A  LOOK AT  YOUR JOURNEY :

 
YOUR FIRST MEETING :  MAR 20,  2020


